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The onset of the Covid-19 pandemic left us in an 
unprecedented situation of being closed to the public 
and having to find a safe way to continue to serve our 
patrons. As the library pivoted to curbside service and 
despite issues with shutdowns and delays in shipping 
due to COVID-19, the library continued to grow and 
expand its collection of materials for patrons.  A total of 
11,414 new items were added to the collection in 
2020.  All items are selected by Adult and Youth 
Services librarians and processed by the Technical 
Services department. The overall collection size is 
approximately 109,711 items, including books, 
magazines, music CDs, DVDs, video games, Kindles, 
Rokus, laptops, and power chargers.   

We maintain the collection through a deselection (or weeding) process.  Materials are 
deselected for a variety of reasons, including poor condition or lack of circulation.  We 
do this on a regular basis to free up space for new items as well as those in higher 
demand. 

  

           

Luke 

In August, the library welcomed a new library night custodian Luke 
Hawkinson.  

 

  

Shelver staff hiring was steady in 2020. Ciara Johnson, Brady Nilsson, John Dewey, 
Ryan Howard and Sarah Masa-Myers all joined the Circulation Department.  
 
       Ciara   Brady       John  Ryan          Sarah 
 

Collection 

Staffing  
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  Kristin 
In March, Kristin Garvey moved from our Outreach 
Librarian position to our Youth Services Librarian position. 
 
 
 
 
 
In the fall, Charmaine Sprengelmeyer-Podein and Madelyn Randel joined the library as 
Library Assistant II’s.  
 
                    Madelyn                       Charmaine 
 
 

 

 

 

 

Services  

 

Circulation 

2020 was a challenging year, but one that offered a chance 
to be resourceful and find new ways for the Fitchburg Public 
Library to continue to serve our patrons.  Our statistics 
changed dramatically, nearly across the board.  The 
Library’s closure to the public in March drastically changed 
the way that we do things, but these numbers show that 
we’ve still been able to successfully reach our patrons even 
during a pandemic.  While circulation is lower than in 
previous years due to the pandemic, our patrons are 
still ordering items, picking up holds, and even 
borrowing Kindles and Rokus through our curbside 
pickup services.  We’ve had an overwhelmingly 
positive response from our patrons throughout this 
year, and we’re happy to keep this going into 2021. 

 

 

Service
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Collection Numbers 

·  160,242 items checked out 
·  67,178 holds filled 
·  117,756 returns 
·  14,343 curbside pickup orders 
·  Total patrons added:  386 

·  Library accounts for FCH 
residents: 13,547 

·  Kindle circulations:  68 
·  Roku circulations:  31 
·  Laptop circulations:  38 

 

Programming 

In-person programming lasted from January to mid-March and was suspended when 
the library closed to the public. Each department has pivoted and found ways to connect 
to our patrons through a virtual lens. 

  

 

 

 

 

 

Adult Services was able to host 22 in-person programs in 2020 with 147 attendees. Two 
popular programs included: Encounters along the Iditarod Trail and a discussion with 
author JoAnn Daly Carr about her book, Such Anxious Hours. 

Adult Services hosted two virtual book clubs. Patrons 
picked up their book through curbside services and got 
together via Zoom to discuss. Adult take home craft kits 
have also been very popular with patrons picking them up 
via curbside service as well. There have also been a 
variety of virtual programs offered through Facebook 
including new fiction discussion, knitting lessons, and a 
“Frequently Asked Questions” series. 
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Youth Services was able to host 89 in-person youth 
programs in 2020 with 2,330 attendees, and created 
215 virtual programs with 18,934 views from our 
Facebook page. In addition to story-times, examples of 
programs included: Lego Mindstorms, Yoga for Kids, 
Snap & Squishy Circuits, and a Travel To series. Youth 
Services also hosted eight in-person teen programs in 
2020 with 74 attendees, and three virtual programs 
were created with 460 views from our Facebook page. 
Examples of programs include: Candy Olympics, Zen 
Gardens, and Language Learning Tips. Take Home 
Tuesdays have also been a huge hit amongst our 
patrons. Youth Services began offering take home craft 
bags for youth patrons ages 2-5 and 6-12.  700 craft 
bags were created and given away in 2020! 
 

 
 
 
 
 

 

 

 

 

 



����������
�

In the beginning of 2020 our Electronic Services librarian taught five classes on different 
tech topics, hosted 13 one-on-one tech tutor appoints and saw to 245 meeting 
room/conference room reservations.  

Computer and Wireless 

Wireless access was utilized by 16,427 total users throughout the year which is high 
usage for being closed for the majority of the year. There was a large increase in 
OverDrive checkouts with 45,139 in 2019 and 58,038 in 2020. Library website visits also 
increased from 368,764 in 2019 to 443,449 in 2020.  

·  New Electronic Services:  

Library staff created a new 
COVID-19 Information page 
on the Library's website to 
provide the community with 
trusted information about the 
pandemic, financial hardship 
assistance, online learning 
and resources, as well as 
"Boredom Busters." 

 

Staff also installed an outdoor access point so that patrons could access our free, 
open WiFi 24/7.  This expanded our WiFi service outside the building from two 
handicapped parking spaces, to connecting the entire Library parking lot. Access 
to this resource was made possible by funding from the Institute of Museum and 
Library Services through the CARES ACT.  Additionally, it was important for the 
library to find a way for patrons to utilize our printing services while closed to the 
public. In September, the library created a process for patrons to email the 
documents they need printed and staff then place them out for curbside pickup.  

 

 
Volunteers were an integral part of library at the start of 2020, In Circulation, five 
volunteers gave 43.25 hours of their time to such tasks as the pick list and shelving 
books. 24 teen volunteers gave 69 hours of their time assisting with the pick list, 
preparing supplies for programs, and helping with larger programs. These volunteer 
numbers would have been much higher if the library had been open to the public.   
 

Volunteers 
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Special Events 

Working together, all departments developed the Summer 
Reading Program to be entirely virtual using the Beanstack 
app. This was officially launched June 1st. Since then, we 
have also launched Fall and Winter Reading Programs, as well 
as adapting our 1000 Books Before Kindergarten program to 
be completely virtual. 

The ninth Fitchburg Library Summer Reading Program saw 
696 people (199 adults, 55 teens, and 442 children) registered 
for the program.  Children and teens were able to earn 
coupons for the Chocolate Shoppe Ice Cream Co. and 
vouchers for free books.  Adults, teens, and children, who 
completed the programs, were entered into a raffle to win gift 
cards. 

Instead of our Great Halloween Hunt, 
Halloween Take and Make Activity Bags were 
given out. 200 patrons stopped by the library 
and picked up Halloween themed activity bag 
for ages 2-5 or 6-12.  Bags were placed 
outside so they could be picked up safely.  

2020 marked our first Fall Reading Program!  
249 people (76 adults, 12 teens, and 161 
children) registered for the program and 
participated virtually. 

Winter Reading Bingo was a great way for kids 
to earn prizes for reading. 405 kids registered 
for the program. They were able to earn 
stickers, small prizes and free books. 

 

Outreach Services hosted 10 in-person programs in 2020 with 229 attendees! 
Examples of events attended by our Outreach Librarian included: Leopold Food Pantry, 
Garden Expo, Book Club at the Pub and Tech Toys at the Senior Center! 

 

 

 

Special Events  
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Wendy Rawson, Tim Powers and Phil Hansen were 
fortunate to attend the biennial Public Library 
Association conference in Nashville, TN in late 
February. The conference offered a variety of useful 
sessions and speakers, as well as a chance to meet 
with vendors and network with librarians from other 
parts of the country.  

 

  Ryan Dowd 

Many library staff spent time viewing online presentations 
by Ryan Dowd during the initial lockdown in March & 
April. Mr. Dowd runs a homeless shelter in Chicago, and 
focuses his training on using empathy in dealing with the 
public in libraries. He even developed several sessions on 
COVID specific topics such as mask wearing. This 
training opportunity is generously provided to all library 
staff through the Department of Public Instruction.  

 

Strategic Planning 
 

Curbside Services 

The Library closed to the public at the end of the day on 
3/15/20 to follow the Governor’s Safer at Home Order, but we 
were back in the building, taking phone calls for curbside 
pickup orders, on 4/28/20. We started with limited staff in the 
building, taking calls from patrons and scheduling orders 
several days out. We began by processing 25 orders a day, 
and then quickly expanded that number to 40 per day. As we 
moved through the summer, we simplified our process to 
meet patron needs and increase our efficiency.  Beginning on 
7/6/20, patrons could call in to place same-day curbside 
pickup orders, with a streamlined and simplified process that 
has worked better for both patrons and staff. We are currently offering 52 hours a week 
of curbside service. The Youth Services and Adult Services departments expanded the 
types of materials that were available for curbside pickup.  They offered grab bags for 

Professional Development, Grants, Awards, and Commi ttee 
Participation  

Strategic Planning 
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kids and adults, print-by-email services, and even 
take home crafts for our patrons. We took a total 
of 14,343 curbside orders in 2020, consisting of 
52,033 items. Our curbside services are still going 
strong, and we’re hoping to be able to continue 
offering these services even after the Library re-
opens to the public. 

 

 

 

 

 

 

 

Quarantine Processes 

Taking direction from the REALM Project, we instituted a four 
day quarantine for all items entering the library, both through 
the book drop and SCLS delivery. The sorter was 
disconnected from the drive-up book drop, allowing us to 
continue to use it for items that have cleared our quarantine 
process. Book drops are filled throughout the day, and 
labeled with the time and date that the last item entered the 
drop. Time is calculated to account for our four day 
quarantine, and then the items are staged in the Library’s 
Meeting Room until they are safe to be processed by staff. 
SCLS delivery items are also staged the same way, so that 
we are processing returns and holds in the correct order 
throughout this process. 

 

 

 

 

 

 

Book barns 
protecting items 
from the elements  

Kevin and Dan 
constructing 
book barns 
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Reopening Planning Committee 

As we moved through the pandemic, it was 
important to plan for a potential reopening to the 
public and how to do so in the safest way 
possible. Our priority was to keep library staff as 
safe as possible while still offering services to our 
patrons. Scientific research and local conditions 
were utilized in determining reopening dates and 
plans. Staff have been working in the building and 
maintaining a social distance of six feet from one another which required moving some 
desks to other areas of the library. Plexiglas shields were built around all public facing 
desks, study rooms were closed off and furniture was removed to discourage excess 
time spent in the library. A new ionized air filtration system was installed and a 
disinfecting fogging device was purchased to clean surfaces. Instructional graphics 
were designed for reopening to maintain social distancing and safety. Review of local 
parameters did not allow the Library to reopen to the public in 2020. We continue to 
monitor and review conditions and prepare to reopen based on the current 
recommendations and information provided.  

 

 

 

 

 

Phil trains an employee 
and maintains a social 
distance of 6 ft. 
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Inclusive Services Workgroup 

In the beginning of 2020 the Library formed an Inclusive Services Workgroup. In March 
this group completed the Department of Public Instructions Inclusive Services 
Assessment Guide which allowed us to see the areas in which we need to focus and 
improve upon.  This will help us to educate ourselves and find solutions to be broaden 
our scope of inclusivity at the library. One aspect we found import to address was that of 
social justice and racial equity. In 2020, the library chose to participate in the Ripple 
Project in conjunction with Beyond the Page and other Dane County libraries in 2021. 
This training will help staff engage with our community in meaningful ways and to create 
a dialogue about race.  

 


